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Dear Wendy,

Firstly, thank you for your communication on behalf of the Balingup Progress Association, and
for representing your community on this important matter.

By way of context, both historically as HACC and currently as CHSP, local transport is subsidised
by the government. The service was both designed and funded to support local community
members to access local services. It was not designed to be an intertown or distance service,
this is outside the scope of the program and therefore the funding is highly inadequate to cover
the actual costs involved in the service.

In the past, Community Home Care has managed to absorb additional costs through the
recognition of additional funding, as we received this in block payments combined with
carrying some additional costs as a “cross funded” service as we recognised the importance of
supporting clients to attend essential medical appointments. As we approach the new
“Support at Home” funding model however, we have needed to review our services and
business model to ensure each service at a minimum is designed to be cost neutral. The local
transport funding funds a single “trip” regardless of the distance. We therefore needed to
develop a new tool to calculate the full cost of providing distance transport services.

| will note at this time, when you reference the $1.00/km charge, this is the client contribution
for local travel only- with the minimum fee being $6.00 and the maximum fee charged being
$12.00 (for a 20km trip). This client contribution aligns with the recommendations set by the
Government. The distance trip transport is not included on our pricelist as it is calculated on a
case-by-case basis.

In preparedness for Support at Home program and the required robust review of our service
delivery model, Community Home Care undertook a review of costs for the transport service,
costed with volunteers as our main drivers. There were many expenses that needed to be
considered in this costing, from the lease/ depreciation costs, insurance (client, volunteer and
vehicle), fuel costs, vehicle registration, vehicle maintenance, scheduling and coordination
expenses, administration and volunteer reimbursements (parking, meals, refreshments).

The internal distance travel calculator that we developed calculates a true/ actual cost, minus
the small government subsidy to provide a resulting quote for clients. This is the reason why
we have not provided a charge sheet to clients for distance transport- there is no longer a
single set price. For some clients, the new calculator has actually reduced their charges for
transport as the previous transport ranges and related charges were not equitable. We do not
make any profit from transport services under CHSP.
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While we understand the change has impacted clients, we have at all times encouraged clients
to call and speak to us so we can work with them to find the best solution for their personal
circumstances. There has not been and nor do we foresee a one size fits all solution. For the
majority of our clients, we have adjusted and subsidised fees on a case-by-case basis. The
example you quoted was actually an overcharge error identified by and corrected for the client
prior to your letter being received.

By way of assurance, we continue to advocate to ensure that transport is both recognised as
an essential service and funded accordingly to State and Commonwealth bodies in addition to
working closely with our peak body in relation to sustainable and viable solutions. We are very
aware of the challenges and importance of regional transport.

Can | please encourage you to direct any clients or volunteers with queries or concerns in
relation to transport back to your Area Manager Jess Rudolf at their local CHC office. Jess and
her team can discuss their individual circumstances with them to ensure that we can quote
and provide the most appropriate service at the lowest cost possible. As | am sure you can
appreciate, it is not possible for CHC to respond to you in relation to any individual names or
details as provided in your letter due to the Privacy Act, as we do not have any document
relation to consent from those individuals.

Yours sincerely

A e

Julie Cooper
Executive Manager Operations
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