MINUTES BALINGUP PROGRESS ASSOCIATION AGM 1/10/25

Meeting opened: 6.02pm
Acknowledgement of Country

Present:

S.Smith, H.Christensen, M.Lee, E.Gerritsen,F.Wilshusen, C.Maddison,S.Becker, T.Ridley

Visitor:
Apologies:

V.MacCarthy (Shire President)

Confirmation of minutes of 2024 AGM:

J.Hornum, W.Trow, R.Benson, A.Scott, K.Menard, R.Thomas, M.Giles, K.Connor,

G.McMullen, L.Creagh, T.Benson, N. King, W. Irvine, J.Milton, S.Pember, N. O’Connor

Resolution - that the minutes of the AGM of the Balingup Progression Association held on October 2,
2024 at the Balingup Community Centre be taken and read as confirmed as a true and accurate

record.

Moved H.Christensen

Seconded

President’s Report 2025: Tabled by J.Hornum (Annex A)

Treasurers Report:

Bank Balances as of 30/9/2025
Operating Account

Event Manager Account

Trust Fund Account

Future Fund Term Deposit Account
Insurance Reserve Term Deposit Account

$4,269.14
s1.21
$2,192.60
$35,842.25
$38,444.27

24/25 Financial Statement, report tabled (Annex C).
Report has not yet been independently checked.
Resolution - that the Treasurer’s report be adopted subject to independent check.

Moved J.Hornum

Seconded

Reports from Umbrella Groups: (reports attached) (Annex B)

R.Benson

K.Menard

Carried

Carried

Provided by Verbal/written Annex
Balingup Community Forest Garden None Written B
Balingup Heritage Exhibition Project S.Smith/ Verbal and written B

H.Christensen
Balingup Medieval Carnivale Committee F.Wilshusen Verbal and written B
Balingup Men's Forum Group G.McMullen Verbal and written B2
Balingup Art & Cultural Hub (BACH) C.Maddison Verbal and written B3
Balingup Patches & Craft Committee S.Smith Verbal and written B2
Balingup Rail Group Committee M.Lee Verbal and written B
Balingup Small Farm Field Day Committee A.Scott Verbal and written B2
Balingup Townscape Committee H.Christensen Verbal and written B
Birdwood Park Avenue of Honour Committee W.Irvine Written B
Mullalyup Improvement Group E. Gerritsen Verbal and written B
Baling-Upcycle Committee None Written B
Telling Tales in Balingup Committee None Not provided
Balingup Resilience Group W.Trow Verbal and written B
Balingup Tourism Group F.Wilshusen Verbal and written B
Balingup Academy Committee F.Wilshusen Verbal B




Nominations for 2025/26 Office Bearers

President: Jodie Hornum
Nominated by R.Benson
Seconded S.Smith Carried

No other nominations

Vice President: Rick Thomas

Nominated by R.Thomas

Seconded H.Christensen Carried
No other nominations

Secretary: Wendy Trow
Nominated by S.Smith
Seconded K.Menard Carried

No other nominations

Treasurer: Tom Benson
Nominated by R.Benson
Seconded J.Hornum Carried

No other nominations

Executive Committee:

1. Katrin Menard 3. Cath Bailey
Nominated by R.Benson Nominated by R.Benson
Seconded R.Thomas Carried  Seconded R.Thomas Carried

2. Rosalind Benson

Nominated by C.Maddison

Seconded F.Wilshusen Carried
Associations Compliance

1. Office Bearers to be issued with a copy of:

e AnnexD Associations Self Check List
(https://www.commerce.wa.gov.au/publications/incorporated-associations-self-check)
e AnnexE Annual Returns (DMIRS and Australian Tax Office) and made aware of

requirement to comply with government regulations.

2. Each new member of the association is provided with their own copy of the BPA Constitution
when they join the association. This will be provided by emailing a copy to the member; or
providing details for a website where the rules can be downloaded.

3. A copy of the AGM Minutes is to be sent to consumer@demirs.wa.gov.au within one month of

the AGM.

Signatories: (from elected office bearers)
1. W. Trow


mailto:consumer@demirs.wa.gov.au

J.Hornum
G.McMullen
R.Thomas
T.Benson

vk wnN

Seal Holders: (from elected office bearers)
1. W. Trow
2. J.Hornum

Community Centre Coordinator:
Helen Christensen

Proposal to employ a Finance Officer (paid role)

In order to support the BPA Treasurer and the Committee in completition of financial tasks, the BPA
Executive proposes to use a Finance Officer for the following duties:

a) ensuring any amounts payable to the Association are collected and issuing receipts for those
amounts in the Association’s name;

b) ensuring that any amounts paid to the Association are credited to the appropriate account of the
Association as directed by the Committee;

e) ensuring the safe custody of the Association’s financial records, financial statements, and financial
reports as applicable to the Association.

f) assist in the preparation of the Association’s financial statements as a Tier 1 association before
submission of the statements to the Association’s Annual General Meeting.

Using XERO - Issue invoices, Record payments received, Record payments made, Prepare monthly
reports, Umbrella Group support with recording and reconciling transactions

Using Bendigo Banking - Pay approved invoices

Resolution: the BPA Committee employs a Finance Officer to complete finance tasks under the
supervision of the Treasurer. The contract amount is to be finalised at the next general meeting.
Moved J.Hornum Seconded S.Smith Carried

Umbrella Groups

W.Trow advised that two new projects will be commencing and the following groups request

permission to operate under the umbrella of Balingup Progress Association:

e Balingup Staying in Place (care packages in conjunction with Busselton Hospice Care, Mable and
Homemade)

e Balingup Community Fund (in conjunction with Fremantle Community Foundation).

How these sub-committees will operate and finances managed will be determined when the

partnership agreements have been signed and more details are known.

It was moved that these two committees be approved and details forwarded to AON Insurance.

Moved: W.Trow Seconded H.Christensen Carried

Meeting Closed: 6.52pm

Annexes:

Distributed to:
A Presidents Report. All members
B Umbrella Group Reports All members
C Treasurers report All members
D Associations checklist Executive only




‘ Annual returns (DMIRS & ATO) Executive only




Annex A

Presidents Report

Firstly, | would like to extend my congratulations to the groups with events held in Balingup
over the year including the Medieval Carnivale, Small Farm Field Day, Telling Tales in
Balingup, Australia Day Breakfast, and BACH's ongoing program. And acknowledgement of
the groups who contribute to our community in other ways from shop fronts to those
behind the scenes enriching our surrounds or contributing to our wellbeing.

A welcome to the new umbrella groups who have joined BPA and an announcement of a
new income stream that will be come into place with the approval of the Balingup Staying in
Place agreement with Busselton Hospice Care.

Throughout the year, BPA has attended regular meetings with the Shire CEO and Shire
Council President, providing the opportunity to discuss and follow up issues raised by BPA.
We hope in the new year our elected Shire Council representatives will also be able to
regularly attend BPA's general meetings here in Balingup.

BPA has also provided another round of Community grants in 2025 and become registered
for GST.

We recently hosted the Curtin Volunteers group, made up of university students providing
real life experiences of volunteering and the highlighting the major impact volunteers can
have on communities.

In conclusion | would like to acknowledge Wendy's activities and achievements such as
again speaking at the national small-town conference, her work with CISCO and the

Balingup's Resilience group.

Jodie Hornum



Annex B

BalingUpcycle Committee

BalingUpcycle continue to sell quality secondhand goods that have been donated to us. Our stock is
made up of good quality clothes, jewellery, homewares and some books. BalingUpcycle is located in
the heart of town Unit 2/35 South West Highway, Balingup. Opening times are Thursday to Sunday
10 am until 3 pm. In 2026 are planning to have a Fashion Parade next year in the Balingup Town Hall.
Financial report to be provided

Asset list provided

Karen Magi

Balingup Medieval Carnivale Committee

The Carnivale again was mostly run by a small cadre of local people and large contingent of
volunteers on the day. All are to be congratulated on a very successful Carnivale with no major
incidents reported. The first day provided beautiful sunny weather and the second bought the
challenges of rain and storms. There was a total of 14,000 people through the gates over the
weekend with total gate takings of $250,123.00.

The Sunday’s challenges with rain and subsequent flooding give us a good understanding of works
needed to be done to continue to use the grounds in the face of all weather conditions. There were
no substantial capital words undertaken this year.

Financial report to be provided

Asset list provided

Fran Wilshusen

Balingup Academy Committee
A number of workshops were hosted in the lead up to the Exhibition presented at the Balingup
Medieval Carnivale. The committee is working on 2026 program.

Balingup Townscape Committee

With no allocation from the Shire for 2024/2025 we have been using the small amount of funds
remaining in our account.

Work on the entry statement hanging planters is continuing as well and re-planting of the boxes
along the SW Highway in the town centre. We are getting a quote to replace the “Welcome to
Balingup” sign on the northern entry to town which was stolen in 2024. Members are still
negotiating with Talison about the Grass Trees they allocated to us in 2023/24. At the time their
requirements were beyond the scope of the Townscape Committee to commit to.

We will continue to do what we can with limited funds while we wait for the Shire’s financial
position to improve when we will apply each year for funding.

My thanks to the members of BTSC for their volunteer work on behalf and for Balingup residents.
We give the Shire very good value for the dollars of ratepayer’s money we spend.

Financials included in Annex B-2

Asset list provided

Helen Christensen

Balingup Resilience Group

The Resilience Committee plans for community response to disaster (eg fire, flood, heatwave, long
term telecommunications outage) and comprises 11 members. An Asset Survey was conducted in
February 2025 to determine who might need help to leave during a Watch & Act, who is available to
assist neighbours and what equipment we have — and the results were collated.



Rural Aid provided a small grant for Wendy Trow to share the CISCO model with four other
communities and 3 have adopted the process. In September 2025, W.Trow ran a workshop at the
National Small Towns Conference in South Australia to share the model with conference attendees.
A meeting was held in September to review and update the Activation Process and the final
document will be issued in time for the 2025/26 bushfire season.

Wendy Trow

Mullalyup Improvement Group

Organised Anzac day ceremony in Mullalyup

Held AGM appointing official position holders for 2025/2026
Erwin Gerritsen

Balingup Rail Group

In the past year BRG completed the Feasibility Study and Business Case for commencement of a
tourist/commuter rail service on the Bunbury to Bridgetown rail line.

BRG will be engaged in presenting the case to Government over the coming months and in obtaining
support for that case from regional entities such as Chambers of Commerce, Bunbury Geographe
Economic Alliance, and Warren Blackwood Alliance of Councils

Malcolm Lee

Heritage Museum

The museum was closed in 2025 due to renovations of the Packing Shed. It is hoped that they will
re-open in 2026.

Helen Christensen & Noelene King

Birdwood Park Avenue of Honour Group

Arboricultural investigations, commissioned by the Donnybrook Balingup Shire, into the health of
the oak trees in the Avenue of Honour have not progressed since the receipt of the Arboricultral
Report, dated 4 April 2024. it should be noted this report stated, “It is clear to see that some of the
trees located at Birdwood Memorial Gardens (i.e.the Avenue of Honour) are on a trajectory of
decline which will undoubtedly result in tree mortality within a few short years”. To address this
issue, the arborist recommended a health amendment strategy. This strategy has not commenced
due to lack of funding by the Shire.

The Avenue of Honour and the gardens have been maintained throughout the year to a high
standard.

The Avenue of Honour and the Balingup War Memorial have been added to Places of Pride website
by the Balingup Progress Association Inc.

A new longer flagpole, (6.7m), has been ordered for the Balingup War Memorial. This flagpole will be
erected near the War Memorial, visible to all attendees at the Commemorative services. The new
flagpole was funded by the Balingup Mens Group and the Birdwood Park Avenue of Honour Group.
Wayne Irvine

Balingup Tourism Committee

The Committee formed on the 29th of July and took on the running of the Visitor Centre from the
now dissolved BADTA. The Centre operates with part time staff and volunteers and is overseen by
the Committee. We have been focusing on training new volunteers to fill our roster. We continue to
sell local merchandise and souvenirs and assists with booking TransWA bus tickets while promoting
of local events such as the Balingup Medieval Carnivale, Balingup Small Farm Field Day, Telling Tales
in Balingup and BACH programs. The Committee is working towards being self-funded and are
currently securing grant funding for alternative premises.



Financial report to be provided
Assets list provided
Fran Wilshusen

Balingup Community Forest Garden

THIS YEAR:

¢ We have enjoyed the new signs and new communication blackboards for both members and
visitors.

¢ We have had great support from Bunbury prison work crew for extra big jobs, like sign
installation and annual brush cutting.

@& Members are pleased with some easier systems in place with dealing with couch grass that are
working quite well.

¢ Diverse abundance of citrus, loquats, figs, plums, olives, macadamia nuts and broad beans , this
year for the public to forage and enjoy.

@& First year of doing a little garlic crop.

¢£ Great fundraising from the sale of com garden honey.

FUTURE PLANS:

¢ Upcoming workshop soon available for kids on harvesting herbs, such as oregano & parsley

¢& Members are working in a new online system to connect members to the garden and direct
deposit membership fees and donations.

@& Members have been doing some planning as to how to spend revenue garden funds, in a way to
provide ongoing benefits for community. So far holding a 'how to build your own pizza oven
workshop' has been the most popular, and potentially in the future also creating an outdoor
preservation space for annual crops such as olives and citrus.

¢ Potential for collaborating with the Balingup Academy for upcoming workshops at the garden?

Other Reports

The following reports can be found at Annex B-2
e Small Farm Field Day Committee

e Patches & Craft Group

e Men’s Forum

The following report can be found at Annex B-3
e BACH (Balingup Arts and Cultural HUDb)



Treasurer’s Report

BPA Financial Statements 2024/25

Opening Balance 1 July 2024 $6,006.86
Income
Community Centre Hire $95.00
Membership $265.00
Grant funds held for BPA $18,725.47
BRG held funds $42,891.00
BMIS held funds $400.00
BCFG held funds $10,406.90
BPAH held funds $827.04
BHWG held funds $1,250.00
BACH held funds $6,769.50
BMC held funds $1,028.85
U/G insurance contributions $15,068.79
$97,727.55
Expenses
Meeting Expenses $391.57
Admin Expenses $1,469.76
Community Centre Costs $1,988.58
Vehicle $87.00
Electricity $766.90
Water $511.11
Insurance $15,890.88
Transfers from U/G funds held funds $62,355.25
Transfers from grant funds held $13,725.47
$97,186.52
Closing Operating Account Balance $6,547.89
Closing Funds Available $6,547.89

Annex C

$63,573.29 U/G Funds held

$1,227.04 U/G Funds held

$5,320.85 Closing balance






